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Net Zero Plan as a Supplier

1. Baseline Assessment:

Carbon Footprint Analysis: Measure current emissions from operations, supply chain, and logistics to
establish a baseline.

Scope Classification: Categorize emissions into Scope 1, 2, and 3 to identify direct and indirect emission
sources.

2. Emission Reduction Targets:

Short-Term (2027): Reduce Scope 1 and 2 emissions by 30% through energy efficiency, renewable energy
adoption, and sustainable transportation.

Medium-Term (2035): Achieve a 50% reduction in Scope 3 emissions by partnering with low-carbon
suppliers and optimising logistics.

Long-Term (2045): Align with goals to reach net zero emissions across all scopes.

3. Sustainable Operations:

Energy Efficiency: Upgrade facilities to be energy-efficient, implementing LED lighting, HVAC upgrades,
and insulation improvements.

Renewable Energy: Transition to 100% renewable energy sources for all operations by 2035.

Green Procurement: Prioritise procurement from suppliers with strong environmental credentials.

4. Product and Service Innovation:

Sustainable Products: Develop and offer eco-friendly products and services that minimise waste and energy
use.

Circular Economy: Implement a circular economy approach, focusing on recycling, reusing, and reducing
waste in product life cycles.

5. Employee Engagement and Training:

e Awareness Programs: Educate employees on sustainability practices and their role in achieving net zero.
e Green Teams: Form teams to lead initiatives and monitor progress towards sustainability goals.
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6. Collaboration:

e Supply Chain Integration: Work closely with all suppliers to align sustainability efforts and share best
practices.
e Innovation Partnerships: Collaborate on projects that reduce environmental impact in healthcare delivery.

7. Monitoring and Reporting:

e Regular Audits: Conduct sustainability audits to track progress.
e Transparent Reporting: Publish sustainability reports detailing progress and future plans.

8. Offsetting Residual Emissions:
e Carbon Offsetting: Invest in verified carbon offset projects to neutralise any remaining emissions by 2045.

By implementing this plan, JLF will contribute to its goal of achieving net zero emissions while enhancing its own
sustainability credentials.
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