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JLF Group Ltd: Net Zero Commitment & Carbon
Reduction Plan

1. Our Commitment

JLF Group Ltd is committed to achieving Net Zero emissions by 2045 for our entire value chain (Scope 1,

2, and

3). This aligns with the "Greener NHS" target and exceeds the UK Government's 2050 legal

requirement.

We aim to achieve a 50% reduction in carbon emissions by 2030 against our 2025 baseline.

2. Emissions Baseline & Scope

We track and report on the following categories in accordance with the GHG Protocol:

Scope 1 (Direct): Emissions from our UK facilities and company-owned vehicles.
Scope 2 (Indirect): Emissions from the electricity we purchase for our offices and warehouses.
Scope 3 (Supply Chain): The most critical area for JLF. Includes:
o Category 4 & 9: Upstream and downstream transportation (Sea/Air freight from China).
o Category 1: Purchased goods and services (Manufacturing in China).
o Category 5: Waste generated in operations.
o Category 6 & 7: Business travel and employee commuting.

3. Strategic Reduction Roadmap

Phase 1: Operational Efficiency (2026-2027)

Energy Transition: Move our UK warehouse and office to a 100% renewable energy tariff.
Logistics Optimisation: Shift a further 15% of freight from air to sea/rail where lead times allow,
reducing transport emissions by up to 90% per kg.

Fleet: Transition 100% of our company cars to Electric Vehicles (EVs) by the end of 2027.

Phase 2: Sustainable Supply Chain (2027-2030)
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Supplier Engagement: Partner with our Chinese manufacturing partners to gather Product Carbon

Footprint (PCF) data.

CBAM Readiness: Prepare for the UK Carbon Border Adjustment Mechanism (CBAM) by requiring
suppliers to report their energy mix (shifting toward solar/wind-powered factories).

Circular Packaging: Ensure all product packaging contains at least 30% recycled content to
eliminate UK Plastic Packaging Tax liabilities and support NHS waste targets.

Phase 3: Radical Decarbonisation (2030+)

Innovation: Work with manufacturers to explore bio-based polymers for medical consumables

where clinical safety permits.

Offsetting: Only as a final resort, we will invest in certified UK-based carbon removal projects to

neutralise any residual emissions that cannot be eliminated.

4. Compliance & Transparency

Framework

NHS Evergreen

PPN 06/21

SME Climate Hub

Status

We aim for Maturity Level 2 by the end
of 2026.

Fully compliant Carbon Reduction Plan
(CRP) published on our website.

Official signatory of the UN-backed
'‘Race to Zero'.

Executive Note: "Net Zero is not a cost—it is a competitive advantage. In 2026, the 'greenest'’
supply chain is the most resilient supply chain." — Board of Directors, JLF Group Ltd.
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