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JLF Group Ltd: Diversity & Inclusion Strategy 
(2026–2028) 

1. Our Vision 

To be a leader in the UK healthcare wholesale sector by building a workforce that reflects the diverse 
communities we serve. We believe that a variety of perspectives drives better decision-making, especially 
when navigating complex global supply chains and serving a diverse UK patient base. 

2. Strategic Pillars 

Our strategy is built on four key pillars: 

Pillar 1: Inclusive Recruitment & Growth 

●​ Action: We will use "blind recruitment" for initial CV screening to reduce unconscious bias. 
●​ Action: Ensure all job advertisements use inclusive, gender-neutral language. 
●​ Action: Commit to a diverse interview panel for all management-level roles. 
●​ Goal: To eliminate the "disability employment gap" within our recruitment process. 

Pillar 2: Culture & Belonging 

●​ Action: Annual "Inclusion Training" for all staff, focused on micro-aggressions and cultural 
awareness (essential for a team trading internationally). 

●​ Action: Implementation of a "Flexible Working by Default" policy to support parents, carers, and 
those with disabilities. 

●​ Action: A formal "Reasonable Adjustments" process for staff with physical or neurodivergent 
needs. 

Pillar 3: Inclusive Supply Chain 
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●​ Action: We will actively seek to spend a percentage of our "non-stock" budget (e.g., UK logistics, 
office supplies, IT) with diverse-owned businesses (SMEs owned by women, ethnic minorities, or 
veterans). 

●​ Action: When visiting our partners in China, we will assess not just labour rights, but also the 
inclusion of women in leadership roles within those factories. 

Pillar 4: Social Value in Healthcare 

●​ Action: Align our D&I reporting with the UK Social Value Model (PPN 06/20). 
●​ Action: Partner with one UK-based healthcare charity each year that supports underrepresented 

groups in the medical field. 

 

3. Measuring Progress (KPIs) 

To ensure this strategy is not just "shelfware," we will track the following: 

Metric Target Review Period 

Workforce Diversity Match or exceed local census data for our UK HQ. Annual 

Training Completion 100% of staff to complete D&I awareness training. Bi-Annual 

Supplier Diversity Increase UK "diverse-led" spend by 5% 
year-on-year. 

Annual 

Employee Net Promoter 
(eNPS) 

Track "Sense of Belonging" via anonymous survey. Quarterly 

 
 Policy: PCY008 - Diversity and Inclusion Strategy Version: 1 

 
 

www.jlf.co.uk 
JLF Group Ltd,  Unit 5, Estuary House, St Augustine Business Park, Whitstable, Kent CT5 2QJ  

Company NO: 12209340 | VAT NO: 348 7847 43 | DUNS NO: 225358834 
Page 2 of 4 



JLF Group Ltd 
Unit 5, Estuary House 

 St Augustine Business Park 
Whitstable 

CT5 2QJ 

 

4. Implementation Roadmap 

Phase 1: Foundation (Months 1–6) 

●​ Finalise the Strategy and share it with all JLF Group staff. 
●​ Review and update UK employee handbooks to reflect inclusive policies. 

Phase 2: Engagement (Months 6–12) 

●​ Roll out first round of bias training. 
●​ Update B2B marketing materials to highlight our D&I commitments for healthcare tenders. 

Phase 3: Evaluation (Months 12+) 

●​ Conduct the first annual D&I data audit. 
●​ Review supplier diversity spend and adjust procurement targets. 
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